


Project Context

* Dublin Regional Waste

Management Strategy

Recommendation

® Dublin City Council as Clientin a
PPP / PFI Framework

® Feedstock from 4 Municipalities:

— 450k — 500k tonnes per annum
Municipal Solid Waste

— 100k tonnes per annum sewage

sludge




Project Context

* Conventional Moving
Grate Combustion
Technology

* Site Located 2km from
Dublin City Centre

°* Bounded by River Liffey,
South Dublin Bay and 3
distinct communities




Programme Update

* Planning permission granted in late 2007
— Full tonnage 600,000 tonnes
* EPA Licence decision programmed for December

2008

* Commission for Energy Regulation permissions

and Grid Connection now being finalised




Why Consult and Who With?

* Why:
— Fear
— Necessity

— Opportunity

* Who:
— Spectrum of Involved Stakeholders

— Establish a Baseline of Issues vs. Stakeholder




Key to Successful Delivery

* Client Buy-in
®* Proactive, early engagement
* Consistency

* |ssues kept local

¢ Communication — Not Just Information
Transfer




Conventional Consultation

* Information Delivery
— Website

— Project Newsletter

— Local Office and Involvement
Groups

— Project Spokespeople

— Controlled involvement in
Media Debate




Project Communications

Site Office / Local information service (2000)
Community Involvement Group (CIG) Process

*Group reflective of community views
*Provided direct local information on
thermal treatment

28 Meetings

International experts

sLegal advice

*Raised over 200 concerns —
addressed in EIS




Project Communications

* |Information Sessions
— Feb 2003 — November 2005

— Responding to community need for
iInformation

— Focused on Baseline monitoring

— Ecology, Air Quality, Traffic, Health,
Incineration Technology, Waste
management, Statutory Processes,
Community Gain

® Scoping Sessions — Nov 2005/Feb 2006

— Formal scoping with community on
community gain and transport issues




Results of Consultation

® Sustained good channels of communication with the p
® |ssues of concern have changed — traffic rather than

® Understanding of the statutory process among the

community

® |ssues around the project have remained local

ublic

health




Stakeholder Engagement

* Manage stakeholder expectations

* Innovative engagement methodologies
®* People — Cut your cloth

* Respond and Communicate

* Third Party endorsement and participation- key







