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JOB DESCRIPTION


Job Title:


Plant Superintendent
Reports to:


Convert Director
Division/Department:

Food waste & AD
Department:


AD
Location:


Aylesbury 
JOB PURPOSE

The Plant Superintendent is responsible for optimising the overall performance of the Anaerobic Digestion facility in Aylesbury. This includes financial accountability, all aspects of safety, technical performance, operational efficacy, quality control of products, environmental compliance, HR matters and plant maintenance. Producing and managing improved performance through effective key performance indicators (KPIs).
POSITION IN ORGANISATION

Full people management responsibility for every member of the AD facility. 
Work closely with other AD Plant Managers

Work closely with SHEQ professionals
Works closely with AD staff and maintenance contractors
Establish and maintain a network of external contractors

Work with other colleagues across the organisation as appropriate
Work closely with Management accountant and Convert Director
PRINCIPLE ACCOUNTABILITIES

· HEALTH & SAFETY – Ensure the provision of a safe workplace where very high safety standards are met at all times and a strong safety culture is established and maintained. Develops with the AD supervisor and works under approved Risk Assessment and Method Statements RAMS and Safe Systems of Work (SSW) and Work Instructions (WI)
· ENVIRONMENT – Responsible for the site complying with all environmental standards at all times. Experience with PAS standards and Animal By Products Regulations (AB)   
· QUALITY & PERFORMANCE – Ensure the site consistently delivers on its quality and performance targets.

· TEAM MANAGEMENT - To manage, motivate and develop the team in order to provide clear direction and establish a high engagement culture, thereby enabling the delivery of the operational and commercial performance of the facility.
· FINANCIALS – Responsible and accountable for the preparation of annual budgets and performance against these through monthly cost reporting, analysis, controls.

· OPERATIONAL PERFORMANCE – Responsible for overall management and delivery of the process. Undertaking analysis and decision making in relation to the balance of production types, operational performance in relation to yield and output volumes and general performance through the creation and analysis of daily KPI reporting and the knowledge and experience of yourself and the team and use of the systems in place to identify root causes of downtime and implement preventative and corrective action. 
· CONTINUOUS IMPROVEMENT – Continuously optimise and develop the current process to improve throughput and yield. Identify cost and efficiency improvements and create the business case for these where investment is required. Drive and improve all lean and CI activities. 

· COMPLIANCE - To ensure the necessary controls and governance mechanisms operate effectively at the Site and monitor the operation of these in order that the required corporate and national standards are met and maintained.

· REPORTING – Provide daily and monthly reports to the Food Waste & Convert Director and other business leaders and provide other data and reports as required.

· SPECIAL PROJECTS – Undertake special projects as required to ensure the best outcome for Olleco

BEHAVIOURAL CHARACTERISTICS

· Strong Management and Influencing skills, able to motivate a diversified base of individuals

· Ability to manage changing and often conflicting priorities

· Highly motivated, self-starter

· A can do mentality with a strong focus on solutions and delivery
· Structured and analytical
· Calm and resolute in the face of adversity
· Passionate & enthusiastic waste professional
QUALIFICATIONS

· Degree(or equivalent) in Waste Management,  in Chemical Engineering or Engineering preferred

· An industry or role related qualification desirable
· WAMITAB Level 4 

· Operational Health and Safety qualification desirable but not essential

· Role related certification desirable but not essential 
PROVEN ABILITY

· High SHEQ standards and sound knowledge of safety practices
· Experience in an industrial related field, ideally Anaerobic Digestion or waste recycling. Chemical manufacturing, Water industry or any industry with an emphasis on the use of pressure vessels, tanks, pipes and pumps considered.

· Experience of operational management to optimise and manage process parameters
· Delivered operational improvements.
· Experience of working closely with sales and commercial teams to ensure delivery to client requirements
JOB DESCRIPTION ACCEPTANCE: 
I hereby confirm that I have read and understand the information held within this job description and give my commitment to fulfil the role effectively.

Name

_________________________
Date
_______________

Signature
________________________________________________





(Post Holder)

