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Agenda:

1. Chair's welcome
- How we are governed
2. Elections of Directors by Ordinary Resolution:

Resolution 1 - Subject to the approval by the Members of the
resolution, the election of 2 Member Non-Executive Directors.

Candidates: Clive Southwell, Duncan Valentine, Martin Wright

Resolution 2 - Subject to the approval by the Members of the
resolution, the election of an Independent Non-Executive Director
nominated by the Board

Candidate: Baroness Verma

3. Chief Executive's Report
— activities since the last AGM (August 2019)

4. Any other business

REA AGM
22/9/2020

1  This contains information that is confidential to the REA and its
R EA ReSTrICTe * members and should be not be shared without permission
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REA Board

Comprised of Member Non-Executive Directors and
Independent Non-Executive Directors elected by the Board

The Board are representatives from member companies elected

by the membership - one member, one vote

REA
Governance

REA Policy Board

Representatives 14 Board Members in total - comprised of Chairs of each
from member Member Forum

companies

elected by _the Chairs are representatives from member companies elected by
membership the membership - one member, one vote



REA
Board

(22nd Sept 2020)

Member Non-Executive Directors

Martin Wright (Aurora Ventures) Chair

Duncan Valentine (Almax Partners LLP)

Alexander Maddan, REA Policy Board Chair (Agrivert Ltd)
David Williams (Sero Homes)

Juliet Davenport (Good Energy)

Nina Skorupska CBE, Chief Executive, REA

Independent Non-Executive Director

Baroness Sandip Verma (House of Lords)
Vacancy

Rory Tait (Lux Nova Partners) Secretary



REA
Policy

Represented by
Chairs elected from
member forums

Members: (as of 15t September 2020)

. Alexander Maddan (Agrivert)

. Charlie Trousdell (Countrystyle Recycling)
*  John Mezzullo (Foresight Group)

. Steve Shaw (Veolia)

. lan Waller (Inperpetuum)

. Vacancy

. Darren Williams (ECO?2)

. Hillary Stone (Imperial College)

. Max Carcas (CAELULUM)

. Vijay Shinde (Harmony Energy)

. John Macdonald-Brown (Syzygy Consulting)
. Clive Southall (ENEL X)*

. Michelle Davies (Eversheds Sutherland)

. Harry Vickers (Green Investment Group)

REA Executive participation
. Frank Gordon

*  Amy MacConnachie**

. Nina Skorupska

*Deputising for Tanya Sinclair whilst on Maternity Leave ** now on Maternity Leave until Oct 2021

Chair & REA Board Member
Organics

Biogas

Landfill Gas

Renewable Transport Fuels

Wood Heat

Biomass Power

Waste to Energy

Innovative & Strategic Technologies

Energy Storage &
Renewable Power Markets & Grids

Solar
EV Charging Infrastructure
Finance Forum

Decentralised Energy Forum,
(nc. built environment

Head of Policy (Secretariat)
Head of External Affairs
Chief Executive




Elections of
Directors

by Ordinary
Resolution:

REA AGM
22/9/2020
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Resolution 1 - Subject to the approval by the

Members of the resolution, the election of 2 Member
Non-Executive Directors.

Candidates:
Clive Southwell, Duncan Valentine, Martin Wright

Resolution 2 - Subject to the approval by the
Members of the resolution, the election of an
Independent Non-Executive Director nominated by
the Board

Candidate: Baroness Verma

Process managed by Rory Tait, REA Company Secretary A



Resolution 1

Subject to the
approval by the
Members of the

resolution, the

election of

2 Member
Non-Executive
Directors

REA AGM
22/9/2020
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VOTING IN GOTOMEETING - Instructions for members

Voting members are eligible to vote for TWO people

Please enter in the CHAT function box, when asked to
do so, your VOTE for each of the Candidates as they are
read out by Rory Tait, by writing the nominee’s name.

Candidates:
Candidate 1: Clive Southwell
Candidate 2: Duncan Valentine

Candidate 3: Martin Wright

In case of a tie, a second vote will be held A



Resolution 2

Subject to the
approval by the
Members of the

resolution,
the election of an
Independent Non-
Executive Director
nominated by the
Board

REA AGM
22/9/2020

VOTING IN GOTOMEETING - Instructions for members

Please confirm the election of the Independent
Non-Executive Director as nominated by the Board
by writing CONFIRM in the CHAT function box

Candidate:

Baroness Verma



SHORT
PAUSE

as results
are collated

REA AGM
22/9/2020




Results
of the Elections
of Directors
by Ordinary
Resolution

Following the AGM
the REA Board will

meet to elect the
Chair of the Board

REA AGM
22/9/2020
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Resolution 1 - Subject to the approval by the

Members of the resolution, the election of 2 Member
Non-Executive Directors.

Board Member:

Duncan Valentine - elected
Martin Wright - elected

Resolution 2 - Subject to the approval by the

Members of the resolution, the election of an
Independent Non-Executive Director nominated by

the Board

Independent Board Member
Baroness Verma - confirmed ‘



A THE ASSOCIATION
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A% W & CLEAN TECHNOLOGY

CEO Report
Dr Nina M Skorupska CBE FEI

- What we do & benefits of membership
- The REA team

- Performance: 2018 Audited Accts. &
2019 Unaudited Accounts

- Insight into REA Strategy 2020/21

Sept 2020

1  This contains information that is confidential to the REA and its
R EA ReSTrICTed * members and should be not be shared without permission



A future built on
renewable energy and
clean technology

A world that has surpassed unabated fossil fuels;

where clean technologies and renewable energy
(s accessible for all

We, the REA, are a coalition built to promote
renewable energy and clean technologies.

ﬂ nformatio Th tis confidential to the REA and its
R EA ReSTHCTGd d % \d b ot be Sh ared without permission



DECARBONISING THE ECONOMY

We are here to help our members build commercially
and environmentally sustainable businesses

We do this by:

« CHAMPIONING the role and benefits of renewable
energy and clean technologies and the new disruptive
decentralised business and market models supporting
them

* INFLUENCING governments, industry and individuals

e EMPOWERING renewable energy and clean technology
businesses to achieve sustainable growth
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The energy
landscape
has evolved
... S0 has

the REA

Rebrand and
new website
launched

October 2019

Wwww.r-e-a.net

RE_A‘ o TN RE_A~ ce TR

OUR RESOURCES

A FUTURE BUIET ON RENEWABLE
ENERGY AND CLEAN TECHNOLOGY
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https://www.r-e-a.net/

REA EVENT & REPORT:

ROOK NOW /|
FLEXIBLE FUTURES BOOK NOW

What we do

March 23 2020 we adapted to the
new working environment!

Plus in 2020 - Online Events,

Seminars and Training

CoVvID
and e-Mobility:

In 2021....Covid- 19 permitting:

2:00pm

Conferences, Seminars, Workshops
WEBINAR & Training complimenting
REA our Online platforms

Publications & Newsletters

Our Subsidiaries



http://www.renewableenergyassurance.org.uk/

Home Working MEM““
—M—

but still supporting members

March 2314 2020 We adapted!

After our staff’s wellbeing, our priority was our

members’ business continuity

 financially and for working safely, representing your
(nterests (n weekly Government Departments and
Ministerial meetings

As summer progressed ...
* Green Economic Recovery, our report
was published at the beginning of July




Reports & Events

REA EVENT & REPORT.

FLEXIBLE FUTURES

Thursday, 24th October 2019 RE A | g
P, Lo e |
‘t(.,‘..fi":df?& o pdhon 1C4R WA LA 7" February 2020

CHIS London, 78 Cannon St,
Londan EC4N 6AF

N
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Py Sponsors
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REVIEW

RENEWABLE ENERGY VIEW

The authoritative annual report on
the UK Renewable Energy and
Clean Technology Sector

Bioenergy Strategy Launch

Thursday, 5" September 2019
10:15am - 12pm

REA Green W ;
Recovery WW ﬁ
W eaner Report REA

Eay

SUPPORTED BY.

W E:

Grand Committee Room, Palace of Westminster |

SoEERY STRATESY
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https://www.r-e-a.net/wp-content/uploads/2020/03/Flexible-FuturesFINAL.pdf
https://www.r-e-a.net/wp-content/uploads/2020/07/REA-Green-Recovery-Report-FINAL.pdf
https://www.r-e-a.net/wp-content/uploads/2019/10/Bioenergy-Strategy-Phase-3.pdf
https://www.r-e-a.net/wp-content/uploads/2019/10/HI-RESInteroperability-report.pdf
https://www.r-e-a.net/wp-content/uploads/2020/03/FINAL-REview-2020.pdf
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“The REA is the leading trade association for the

~

majority of the renewables technologies and as such
has a broad understanding of the various different
technologies and their needs. Their Policy team is
excellent and produces much valuable output for

members. All in all an excellent offering is provided

by the REA.”
R/ /
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‘REA is known as the
premier organisation
for renewable industry
business. Extremely
focused and hugely
knowledgeable, |
regularly recommend
REA to new contacts in

the industry. /

“The REA allows our\
company, and our
sector, to engage with
Government on
strategic issues (and
keep us informed
about them) with an
effectiveness that
would not be possible
for businesses on our

scale.” /




REA
Member

Benefits

Championing
Influencing
Empowering

Be part of the industry’s voice

With around 550 member companies, with lots of individual contacts, our membership is far
reaching. All our members have experiences to share and we actively encourage you to
share your views and knowledge with us in consultations and at meetings. Being a part of a
larger voice - the collective industry voice - enables us to engage with Government and
regulators on your behalf, giving them an honest, unbiased and much valued view of the
industry. Make your voice heard and make change happen - we're working for you.

Solutions for your business

REA business partners deliver products and services to help you focus on your business -
from H&S to legal advice, insurance to health and wellbeing - they're united in delivering
effective solutions and superior value to our members, saving you time and money.
Offering you a competitive advantage.

Keeping you updated

Our newsletters, website, member briefings, webinars and events keep you fully updated on
everything that's happing in renewable energy and associated clean technologies. Whether
it's a consultation, a shift in policy or we're campaigning for change, we'll ensure you know
what's happening in our industry. We'll keep in contact and keep you informed.

Grow your network

You can meet and engage with other members at any of our regular member Forum
meetings - as a minimum these are held four times a year - or at our seminars and
conferences. When they can’t be held in person and we've taken them online, you'll still be
able to connect with us and other members. Make new contacts and friends.




REA
Member

Benefits

Championing
Influencing
Empowering

Developing your skills and knowledge

You can upskill and develop your expertise by watching our on-demand webinars whenever
it suits you. You can attend a training course and gain CPD points or get certified - we've
got a range of training courses and seminars and REA members get free or discounted
places, and preferential access. Grow your knowledge with us.

Our online community

Our new online meeting place brings members from all areas of renewable energy, clean
tech and organics together. Here you can pose your questions and answer those of your
peers, share knowledge, content and experiences as we discuss pressing issues, and the pace
of change and direction of our sectors. Get online and get involved.

We listen to you and help find the answers

We're not a stuffy hands-off organisation. We're governed by you the members - you vote
for our Policy Board and our Board - so you're involved in the decision making. We're always
at the end of the phone or an email and we actively encourage you to engage with us -
whatever the query, question or issue - we want to hear from you.

We're a measured voice you can trust.

Proudly a not-for-profit

We've been a proudly not-for-profit member-led trade association since our inception in
2001. All of our income from membership subscriptions, events and sponsorship is
ploughed straight back into the organisation to ensure we offer you the very best service,
industry experts, specialist advisers with industry expertise in individual sectors, and the
framework for you to make your business flourish. We are a coalition built to be the voice
for renewable energy and clean technology in the UK - join us.




REA Organisation: 1st October 2020

(Subject to further change due to COVID 19 & REA strategy developments)

Nina Skorupska
Chief Executive

Executive & Operations support
Caroline Jones*

Toyin Owadayo

Head of Finance & Frank Gordon

Stuart Pocock Amy MacConnachie***

1
|
1
1
: : : 1 :
: Chief Operating Officer I Head of External Affairs Head of Polic
Controlling I
1
1
1
Lindsay Barnett ! Polic Polic Polic :
w_ Head of Membershi ! ER & Y v Y . POIICV
: B -Jd_. Ccommunications Analyst: Manager: Manager: Analyst:
Malgorzata Kubik Marketing & Events .
B Manager (Interim)| Smart energy Smart Energy Bioenergy Bioenergy
Suzanne Isobel Morris  Daniel Brown Mark Sam Tickle
. ) . Heneghan Sommerfeld
Credit _C°':t"°| Membership === Events Executive = edlor
Executive Executive Leah Ashcroft | Affai Rz:e oable__ Senior Advisor
. W. .
Vacancy Luana Minutella e el Biomass UK
Executive: = _piransdor." ne Benedict
Vacancy & Land Fill Gas McAleenan*
Paul Thompson
Notes: . Sponsorship & (Interim)*
Organogram represents lead role and reporting Business
line/relationship in REA. As we are a small organisation, we D .
evelopment —_—
work as a team and to help clarify, further information is _p Head of =g Head ?f Technical
available of where people also play a key supporting role. Executive Biogas Organics Manager,
Vacancy Kiara Zennaro* Jenny Composting,
Additional support for key work and campaigns are sourced Grant* Circular
from time-to-time from supportive consultancies and
agencies m
Emily
Additional detail: Policy Nichols*
* Parttime, Additional Support: Analyst:
* % i i H .
Ifey individuals that.support RE{-\ for strategic . Senior Regulatory Expert & Strategy & Clean
projects/events & receive appropriate compensation for | . I
: technologies
time/travel ad hoc (agreed by CEO) Int. Deve opment -
*%% On maternity leave until Q4 2021 Robert Hull, RiverSwan Stan Fielding 21



Unaudited
2019
£

Balance Sheet 2018 2017

FIXED ASSETS

)
! :
: I
: I
i I
: I
: I
i I
: I
: I
i I
] ]
I
Tangible Assets [ 55,594 i 15,743 29,642
REA Investments : 100 : 100 100
: 55,694 1 15,843 29,748
° ® I 1
Financial | |
CURRENT ASSETS : :
Statu S Debtors : 872,032 | 1,353,638 1,081,649
Cash at bank and in hand | 404749 4 404,749 602,887
: 1,728,509 i 1,758,387 1,684,536
Creditors i (1,363,558) 1 (1,347,733) (1,399,048)
Net current assets i 364951 | 410,654 285,488
Accounts 2018 Net Assets : 420645 | 426,497 315,326
& | |
. Capital & Reserves i i
Unaudited Profit & Loss : 420,645 i 426,497 315,236
Accounts 2019 Total Equity : 420645 | 426,497 315,236
I
' ;
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POWER ENERGY
Reminder of

Illhe REA ELECTRIC ENERGY SUBSIDIARY
FOI'U ms VEHICLES STORAGE COMPANIES
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Entering our
20 Year...

REA strategy
development

for 2021
onwards
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Whilst the
REA Vision
is....

A future built on
renewable energy and
clean technology

1 » This contains information that is confidential to the REA and ifs
R EA ReSTHCTGd » members and should be not be shared without permission
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The UK transitions to
100% renewable energy and
clean technology by 2050

What is NEW

is defining delivering
REA Net Zero CO, emissions,
Impact improving and valuing natural

capital.




100% RE & CT by 2050 delivering
Net Zero CO,

Heat is completely decarbonised by 2050
across the economy




Next Steps:

Gathering
evidence to
support our
Pillars &
important
“Foundation”

REA
impact

REA
outcomes

System change
outcomes

Influencing outcomes

Campaign outcomes

Operational objectives A

REA IMPACT: 100% RE & CT by 2050

delivering Net Zero CO,

Board Board
Sponsor Sponsor
+ +
Policy Board Policy Board
members members

HH

Board
Sponsor
+
Policy Board
members

“Milestone

outcomes”
Assumptions
Evidence
inc.
Sustainability

Board Sponsor+Policy Board members

28




REA Strategy — Time table

Main workstreams
(Developed for full sign off by end Q4 2020)

Gather evidence /complete supporting work
by Q4 2020

Arrange working meetings: Policy Board &
REA Steering Groups

- Nexi Sfeps . Engage wider members / Forums for
individual pillars development -> BP 2021

Set up REA organisation for success in line
with Strategy

Communication plan: Internal & External




Thank you
for your
support!

REA AGM
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